
Laurie Neale 
ARCHITECT & HERITAGE CONSULTANT 

Member of Europa Nostra Council, ICOMOS,  

UNESCO NL workgroup on PCPD regeneration  

The Pilsen Week of Culture Factories  -  16 to 20 September 2013 – Plzen  CZ 

Workshop: "Business models for creative cooperation“ - 17 September 2013  

Organised by the mNACTEC - Museum of Science and Technology in Barcelona, in 

the framework of CreativeCH, an FP7 project funded by the European Commission. 

Opportunity and Dynamism in  

Europe’s Heritage Sector –  

Private-Public Partnership models  

for financing  

Industrial Heritage Regeneration 



/ 

Workshop questions: 

• How to foster Public Private Partnerships and 

involve civic, cultural and artistic associations in 

revitalisation and communication of industrial 

heritage sites ? 

• What business models work in the rivitalisation, 

promotion and valorisation of industrial heritage 

sites ? 

• How to transfer and stimulate the uptake of best 

practices, business models and new creative ideas 

in the revitalisation and communications of 

industrial heritage sites ? 



A few challenges facing European heritage cities: 
 

• Severe cutbacks in culture and heritage subsidies 

• Finding sufficient funding for restorations and upkeep of heritage 

• Degenerated historic buildings and areas  
 

• Empty floorspace within city centres and historic cores (office buildings, 
   upper floors of shops, churches, industrial sites at edges of historic centres) 
 

• Changing demographics, secularisation and shrinking populations in some 
   cities 
 

How can Public-Private Partnerships for 
safeguarding and managing heritage help? 



Examples of Public-Private Partnerships for 
funding, safeguarding and managing heritage 
 
PPPs  encourage:  
 

• CREATIVITY and IDEAS 
 

• ENTREPRENEURIAL SPIRIT and INITIATIVES 
 

• MUTUAL TRUST between PUBLIC AUTHORITIES and CITIZENS 
 

• RESPONSIBILITY and UNDERSTANDING 
 

• ACCESS to INVESTMENTS and FUNDING  



Laurie Neale    
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Managing Heritage Cities in Asia and Europe: 
the Role of Public-Private Partnerships 

 

CHANGING TIMES:  

OPPORTUNITY AND DYNAMISM  

IN THE HERITAGE SECTOR 
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Expertsô Meeting in preparation for the 

6th ASEM Culture Ministers’ Meeting 2014 

Yangon, Myanmar, 24-26 June 2013 

 

Investing in Heritage Cities: 
Stimulus for  

Sustainable Tourism and Livelihoods 
 



ASEF Experts Meeting:  
 

Summary Report – 2 fundamental 

    findings from the Case Studies 

• Heritage brings pride and a sense of 
identity and ownership. It is first and 
foremost about people and communities.  
It is about social empowerment and 
inclusiveness, resulting in social stability 
and prosperity. 

• Urban heritage enhancement adds value to the city and brings economic development 
and social vitality. Revitalisation of heritage contributes to the creation of jobs and business 
opportunities. It improves quality of life for local communities. It helps citizens to learn about 
their heritage, providing local identity, pride and community spirit about their environment. In 
doing so, revitalisation empowers communities. Heritage must be thought about in terms of 
socio-economic benefits and profits, rather than in terms of costs and liabilities.  



Gas Works Museum & Events Venue  (PPP)   
Athens  GREECE 



Lavrion industrial heritage revitalisation 
Athens  GREECE 



Lavrion BBEM community educational project 
Involvement of VOLUNTEERS and old employees to tell the site´s stories 



   

• Public authorites working with civil society 

groups for the repair and regeneration of 

their heritage city: 
– Amsterdam (NL) Stadsherstel saving the city 

– Newcastle (UK) Granger Town revitalisation 



The Role of Public Authorities in encouraging 
Public-Private Partnerships for safeguarding and 
enhancing their heritage 
 

• Work with private partners to deliniate culturally, historically and 
   economically coherent zones for multileveled preservation and development 
 

• Undertake and fund a comprehensive mapping of the city’s natural,  
   cultural and living (intangible) heritage in a register to assess the values 
   needing protection within the historic city 
 

• Find sustainable, self-sustaining and/or cost-effective functions for 
   disused built heritage to create revenues for its proper maintenance  
 

• Promote and support creative funding models and opportunities, 
   including stimulus of resources from diverse sectors 
 

• Continue involvement and maintain responsibility in heritage regeneration 



Amsterdam 
World Heritage City 
 

Stadsherstel Amsterdam 
saved it while offering 
investors 5% returns! 

Stadsherstel Amsterdam NV 



Saving even one historic 
building can save the street 
and urban pattern and 
maintain the city’s heritage 
structure.  
There is always hope! 

Stadsherstel Amsterdam NV 



Grainger Town Project 
Newcastle Upon Tyne 

Heritage led regeneration through equality in partnership 
between private investors, public authorities and civil society 

Urban decay and 100,000 m2 
of disused space above shops 

Conduct a detailed 
Heritage Audit and 
SWOT analysis 

Enhance the Public Realm 
by creating a high quality 
pedestrian-priority precinct 
that encourages walking 
and include a generous  
art budget and advisers 



Grainger Town Project 
Newcastle Upon Tyne 

The detailed building audit, 
resulted in a ‘civic vision’ 
reflecting the aspirations and 
guiding the strategic approach to 
the six year regeneration 
programme. Grainger Town was 
recognised as a complex urban 
system and that its revival must 
be tackled in a ‘holistic’ and 
respectful way. 



Grainger Town Project 
Newcastle Upon Tyne 

7 Strategic Regeneration Themes:  
Å Quality of Environment  
Å Business Development and Enterprise  
Å Housing 
Å Non-Housing Property Development  
Å Access to Opportunity  
Å Arts, Culture and Tourism  
Å Management, Marketing and Promotion 

The identified Goals and Outputs: 
Å Jobs Created   
Å Training Weeks  
Å New Business Start-Ups  
Å Area of New or Improved Floor-Space 
Å New Dwellings  
Å Buildings Improved and Brought Back into Use 
Å Private Investment Attracted 



   

• Public authorities being flexible in supporting 

adaptive reuse of buildings and sites for 

creative industries: 
– Westergasfabriek in Amsterdam (NL) 

– Stadtforum Liepzig HausHalten (DE) 

– Bink36 in Den Haag, Van Nelle Design Factory in 

Rotterdam, and empty Philips buildings in Eindhoven (NL)  



Westergasfabriek - Amsterdam 

From polluted industrial site to buzzing 
cultural park which initiated the 
revitalisation of the adjoining previously 
decaying neighbourhood 

Key in all the project’s  ambitions 
and development was the model 
of cooperation and collaboration. 
Maintaining a strong relation 
with local government and local 
residents is crucial for long term 
support. 



Westergasfabriek - Amsterdam 

As a first phase, the industrial site was cleaned 
and a grand plan including landscaping was 
put into place to use the site for cultural events 
and to create an environment for people to 
relax and enjoy.  



Westergasfabriek - Amsterdam 

Vision, creativity, flexibility and 
guts produced an ambitious 
adaptive reuse of abandoned 
industrial heritage to keep the 
variety of buildings and the 
surrounding terrain as living, 
working, and technologically 
adapted assets of the city.  

Temporary functions on/in empty industrial 
heritage sites and buildings while waiting to 
determine and finance their more 
permanent functions keep them in use and 
thus better structurally sound, as well as 
help pay for on-going maintenance costs. 



Westergasfabriek - Amsterdam 

A main reason for the success is the 
ongoing vigor, variety and constant 
renewal of events and activities 
that take place.  

Keeping it this way is a constant 
challenge: investing in new 
initiatives that can further enrich the 
experience of our visitors and tuning 
in to new developments and a fast 
changing society.  



Westergasfabriek - Amsterdam 

The ‘Gashouder’  
 

The Westergasfabriek is also home to two 
television studios, an art house cinema, a 
theatre, the International School for Creative 
Leadership THNK, the North Sea Jazz Club and 
eight restaurants, cafes and nightclubs. 



Westergasfabriek - Amsterdam 

The Westergasfabriek is a private 
company without any funding or subsidy 
from the government. The renovations 
were underwritten by the Nationaal 
Restauratiefonds, guaranteed by the 
Westerpark district council with the 
buildings serving as collateral.  
 
The Dutch National Restoration Fund is 
an independent foundation that provides 
low interest funding and pays subsidies  
(revolving fund) to building owners for 
restoration and maintenance of their 
premises. They also provide information 
and advice on financial and process 
aspects of restoration and maintenance of 
monuments. 



Stadtforum Leipzig 

Wächtershäuser (House Guardian):  
Community civic action protecting Leipzig’s 
historic urban fabric 

After years of declining population 
(30%), by 2000 Leipzig had lost 100,000 
inhabitants with serious consequences 
for the city’s development. Despite 
recent growth, 45,000 apartments are 
still vacant and 2000 historic buildings 
rapidly deteriorating, threatening some 
sections of the city. 



Stadtforum Leipzig 

NGO Stadtforum Leipzig (Leipzig City 
Forum) was created to ensure active 
and democratic participation in local 
planning processes, to commit to a 
sustainable urban development 
strategy, and to protect and maintain 
the historic urban fabric of the city as 
an important potential for the future. 

 
The basic principles of the Wächtershäuser 
is the provision of housing through usage. 
 

Houses occupants become guardians: their 
presence helps prevent vandalism, limits 
weather damage, and insures general 
maintenance and early detection of more 
serious problems. The guardian users take 
responsibility for the operating costs and 
refurbishment of the property, and usually 
owners offer free rent, or favourable terms 
such as deducting substantive and technical 
contributions from the rent.  
 

Long-term unemployed low skilled young 
people are trained professionally for minor 
construction work, thus learning sellable 
trades.  



Stadtforum Leipzig 

Owners benefit from long-term and predictable 
rental income and capital value increases at a 
comparatively low investment.  
 

These empty Gründerzeit (end 19thc.) buildings are 
important cornerstones for the local urban context 
and the identity of the city. Classical refurbishment 
is often impractical and uneconomical from the 
viewpoint of the owners who may risk insolvency or 
their buildings being demolished. 
 

The legal framework of Wächtershäuser is a 
permission agreement between the owners and the 
HausHalten coordinating agents, who then contract 
usage rights and responsibilities to the tenants for 
usually 5 years.  
 

Since 2005, 16 guard houses have been initiated in 
Leipzig, with over 900 user-guardians housed and 
waiting lists for spaces. 



Stadtforum Leipzig 

The ‘Leipzig Charter on Sustainable European Cities’ is a step towards an agenda for a 
‘European large cities policy’. In May 2007, it was adopted by the European ministers 
responsible for urban policy, recognising the important social, cultural and economic 
role that cities play. The Charter’s central message is the necessity of integrated 
strategies and coordinated action, also at EU policy level and with European structural 
funds being made available for local projects that embrace this integral approach. All 
levels of government – local, regional, national and European – have an interest in 
healthy cities and share the responsibility for the success of cities. 
(http://ec.europa.eu/regional_policy/archive/themes/urban/leipzig_charter.pdf)  

http://ec.europa.eu/regional_policy/archive/themes/urban/leipzig_charter.pdf
http://ec.europa.eu/regional_policy/archive/themes/urban/leipzig_charter.pdf
http://ec.europa.eu/regional_policy/archive/themes/urban/leipzig_charter.pdf
http://ec.europa.eu/regional_policy/archive/themes/urban/leipzig_charter.pdf
http://ec.europa.eu/regional_policy/archive/themes/urban/leipzig_charter.pdf
http://ec.europa.eu/regional_policy/archive/themes/urban/leipzig_charter.pdf
http://ec.europa.eu/regional_policy/archive/themes/urban/leipzig_charter.pdf
http://ec.europa.eu/regional_policy/archive/themes/urban/leipzig_charter.pdf
http://ec.europa.eu/regional_policy/archive/themes/urban/leipzig_charter.pdf


Bink36 , Van Nelle Design Factory (NL) 



   

• Visionary developers and city leaders bringing 

top contemporary architecture to revitalise 

historic settings: 
– MAS (Museum aan de Stroom)  Antwerp (BE) 

– OLIAROS in KM Athens (GR) 



Museum aan de Stroom - Antwerp 

The MAS wants to be more than a museum, it also wants to be a 
meeting place.  
Director Carl Depauw: “The museum had 3 ambition targets:  
1) to create an architectural icon for the city;  
2) to stimulate city development in a run-down area of the city; 
3) to improve conditions for presenting collections and audience 

experience through modernising the concept of a museum.” 

In its 13th month the MAS welcomed its 1,000,000 
visitor, breaking all records in Belgium 



Building monuments of the 
future with quality design and 
iconic architecture 



Museum aan de Stroom - Antwerp 

It made sponsoring possible at various budgets 
and limited the number of participants at each 
level, including crowd-funding. It acknowledged 
all sponsors prominently for posterity and made 
them feel part of the museum community. 

The MAS is a mixed 
management model: 
financed and 
influenced by the 
Flemish Government 
while strongly linked 
to the municipal 
government.  
 
In spite of the 
financial crisis, the 
MAS raised almost 
10 million Euros. 



Kerameikos-Metaxourgeio - Athens  

The neighbourhood of Kerameikos Metaxourgeio (KM) has always played a central and 
strategic role in the development of Athens' layout. Since WWII, KM has suffered a 
gradual degradation, with drug and prostitution problems.  
KM does enjoy some special characteristics that give it a unique advantage: the human 
scale of its urban landscape, the variety of its architecture, its diverse population, and 
its proximity to the center and to public transportation.  



KM neighbourhood – location & infrastructure 

Small scale 

cottage industries 

give character to 

neighbourhood 



An area with heritage, creativity & residents 



Rescuing streets with quality new projects 



Kerameikos-Metaxourgeio - Athens  

Oliaros spent 4 years researching and 
understanding the needs of the area at grass 
roots level in a unique collaboration with local 
residents and community, urban planners, 
architects, historians, universities and local 
government.  
 

The KM project interventions have not yet taken 
place physically, however the public dialogue has 
been opened between the private and public 
sector in city matters. 
  

Oliaros SA, is a property development company 
that focuses on the development of micro-
environments. OLIAROS believes that with the 
right approach and collaboration with both private 
and public sectors, KM can become a leading 
socially inclusive model neighborhood. 



Kerameikos-Metaxourgeio - Athens  

The strategy employed has been multifaceted and local, 
with effects on the wider Athens city center, and 
incorporating contemporary architecture and events with 
an international appeal. They include:  
 

• founding a citizens’ network, Neighbourhood Model KM 
 

• founding a bi-annual contemporary art project, ReMap 
 

• holding an ‘up to 35’ international architecture  
  competition to design the ‘18+ Student Housing’ concept 
 

• facilitating architectural workshops addressing the  
  design of the public space 
 

• presenting an holistic approach to the authorities; and  
  utilising EU financing for the regeneration of the city  
  centre.  
 

Oliaros is currently developing a project involving 45 
buildings in the KM area of which 16 are specifically listed 
buildings. The product mix involves student housing, 
housing, offices, commercial space, exhibition  spaces. 

•  •  



   

• Giving back to society through creative funding 

mechanisms: 
– Nationaal Restauratie Fonds (NL), an independent foundation/ 

revolving fund for heritage regeneration, in previous 

Westergasfabriek example 

– BankGiro Lottery grants (NL), a private charity lottery, a 

member of ACLEU (Ass. of Charity Lotteries in EU) 

– Piraeus Bank Group Foundation museums programme (GR), 

award winning Corporate Social Responsibility example 



BankGiro Loterij –  Dutch Charity Lottery 

The Concetgebouw in Amsterdam just completed an intensive restoration making the building ready for 
the 21st century. The lottery donated half a million Euro per year for fundraising activities, allowing the 
Concertgebouw to recruit donors. 
 

The lottery continues to donates half a million Euros per year for the maintenance of the building and 
was the main founder of the celebration of the 125-year anniversary in 2013.  

‘Culture Enriches’ – donate to Dutch 
cultural life, with a chance to win great 
prizes! 
  

BankGiro Loterij  is a privately run 
charity lottery that focuses on culture 
and heritage. Since 2002, more than 500 
million euros have been donated to 
museums, monuments and cultural 
funds. 50% of the proceeds of the 
lottery are donated to 58 cultural 
organisations in the Netherlands. 
 

Decisions about donations are made 
independently of government or 
political influence. 



BankGiro Loterij – Dutch Charity Lottery 

The Association Hendrick de Keyser protects and 
conserves and finds new functions for architectural and 
historical heritage in the Netherlands.  
 
With the support of the BankGiro Loterij, it bought the 
‘Burcht’, an outstanding example of a typical Berlage-style 
monument in the centre of Amsterdam and restored it to 
a fully functional, totally restored monument. 

Hermitage Amsterdam – 
BankGiro Loterij contributed 
over 15 million Euros, 1/3 of 
the total cost of the new 
museum. Only then did the 
Dutch state and other 
governmental bodies decide 
to make a contribution to 
this brave cultural initiative.  



Piraeus Bank Group Cultural Foundation 
Greece 

Museum of Industrial Olive Oil  
Production in Lesvos  

Exemplary Corparate Social Responsibility 
 

• Much more than donating money to a good cause 
 

• Fills a need, contributes  to eductional,  social 
betterment of neglected regions  
 

• Long term sustainable contribution – paid for the 
management  and activities rather than the building 
itself, making the museums the hearts of community 
 



Piraeus Bank Group Cultural Foundation 
Greece 

 Museum of Marble Crafts  

7 Museums of Technology and 
Traditional Crafts across Greece,  
2 more planned  



Network and share best practices: 

• Europa Nostra 
– EU Prize for Cultural Heritage / Europa Nostra Awards 

– Europa Nostra with EIB´s ´7 Most Endangered´ programme 

• EU Cultural Contact Points (funding advice) 

• EU for Citizens programme (networking funding) 

• Asia-Europe Foundation (ASEF) (global discussions) 

• EEA Grants & Norway Grants mechanism 

• European Institute for Cultural Routes 
– European Route for Industrial Heritage (ERIH) 

 



Another useful network: 

A network for support, exchange and co-operation 
 

Trans Europe Halles is a European network of independent 

cultural centres that brings together about 50 multidisciplinary 

cultural centres and 20 friends organisations all around Europe.  
 

The members of Trans Europe Halles have a unique 

experience and knowledge of how to transform abondoned 

industrial heritage into vibrant cultural hubs together with artists 

and the community. As a network, they have gathered and 

refined this experience and used it for building several 

successful professional development schemes for cultural 

operators.  
 

As a network, Trans Europe Halles provides a dynamic forum 

for ideas, experiences and exchange, supporting its members 

and their communities. Trans Europe Halles faciliates and 

encourages artistic collaborations throughout Europe. 
 

www.teh.net 



EUROPA NOSTRA 

* Established in 1963, upon the initiative of Italia Nostra 

 

* Merged in 1991 with the International Castles Institute (IBI) 

 (itself established in 1949) 

 

*  Celebrating its Golden Jubilee 1963 – 2013  

 

 



Europa Nostra Today 

• A NETWORK across all of Europe  

• A LOBBY for making cultural heritage top priority 

for European and international bodies 

• A prestigious AWARDS programme 

• A COMBAT to safeguard threatened European heritage 

buildings and sites 



  A network across all of Europe 

 

More than 400 Member and Associate organisations and 

1500 Individual members coming from the four corners  

of greater Europe  

 



Member Organisations include: 

http://www.cnc.pt/Default.aspx
http://www.kultura.org.ua/index.html


EUROPA NOSTRA supported by / partners with: 

Private 

Foundations: 

European, Int’l 

Organisations: 

Corporate 

partners: 

Institute 

http://www.volvo.com/


  An International Secretariat 
   based in The Hague NL 

Europa Nostra office in Brussels  

in the heart of the  

EU Institutions Quarter 

info@europanostra.org 

http://images.google.ca/imgres?imgurl=http://upload.wikimedia.org/wikipedia/commons/e/eb/European_Parliament_in_Brussels.jpg&imgrefurl=http://commons.wikimedia.org/wiki/File:European_Parliament_in_Brussels.jpg&usg=__g9Wni5YW0VGhcj7RheW-mc_DFL4=&h=1600&w=1200&sz=1789&hl=en&start=10&um=1&itbs=1&tbnid=kixc222dzHluEM:&tbnh=150&tbnw=113&prev=/images?q=brussels+eu+parliament&hl=en&rlz=1W1HPND_en&sa=N&um=1


 A Lobby for Cultural Heritage in Europe 



A Joint Effort with Key International Institutions  

The Council of Europe  
in Strasbourg France 



A Joint Effort with Key International Institutions 

European Union Institutions: 

 
- European Council 

- Council of Ministers 

- European Parliament 

- European Commission 

- Committee of the Regions 

- European Economic & Social Committee  

- European Investment Bank 
 

The European Union  
In Brussels  Belgium 



A Joint Effort with Key International Institutions 

The Lisbon Treaty   (entered into force on 1st December 2010) 
 

Article 2 on the òAims of the European Unionó  as amended by the Lisbon Treaty 
 

1. The Union's aim is to promote peace, its values and the well-being of its peoples. 

 

2. The Union shall offer its citizens an area of freedom, security and justice without internal frontiers, in which the free 

movement of persons is ensured in conjunction with appropriate measures with respect to external border controls, 

asylum, immigration and the prevention and combating of crime. 

 

3. The Union shall establish an internal market. It shall work for the sustainable development of Europe based on balanced 

economic growth and price stability, a highly competitive social market economy, aiming at full employment and social 

progress, and a high level of protection and improvement of the quality of the environment. It shall promote scientific and 

technological advance. 
 

 It shall combat social exclusion and discrimination, and shall promote social justice and protection, equality between 

women and men, solidarity between generations and protection of the rights of the child. 
 

 It shall promote economic, social and territorial cohesion, and solidarity among Member States. 
 

 It shall respect its rich cultural and linguistic diversity, and shall ensure that Europe's 

cultural heritage is safeguarded and enhanced. 
 

4. The Union shall establish an economic and monetary union whose currency is the euro. 

 

5. In its relations with the wider world, the Union shall uphold and promote its values and interests and contribute to the 

protection of its citizens. It shall contribute to peace, security, the sustainable development of the Earth, solidarity and 

mutual respect among peoples, free and fair trade, eradication of poverty and the protection of human rights, in particular 

the rights of the child, as well as to the strict observance and the development of international law, including respect for the 

principles of the United Nations Charter. 

 

6. The Union shall pursue its objectives by appropriate means commensurate with the competences which are conferred 

upon it in the Treaties.". 

 
 



Developing Partnerships in and beyond Europe 

 

European Heritage Alliance 3.3 
 

   Europe’s major heritage organisations have come 

together to promote the untapped potential of 

Europe’s cultural heritage and to obtain explicit 

recognition within EU policy priorities of the crucial 

contribution cultural and natural heritage can and 

does make to realising Europe’s potential - 

economically, environmentally, socially and indeed 

culturally.  



Developing Partnerships in and beyond Europe 

European Heritage Alliance 3.3 
 

Launched in June 2011 by 27 European and International networks and 

organisations active in the field of cultural heritage. Currently 32 members: 
 

• ANCBS (Association of National Committees of the Blue Shield)  

• Heritage Europe-EAHTR (Eur. Ass. of Historic Towns & Regions) ; ECOVAST (European Council for Village & Small Town) 

• ECCO (European Confederation of Conservator-Restorersõ Organisations) ; ENCoRE (European Network of C-R Education)   

• ECF (European Cultural Foundation) ; ACCR (Association des Centres Culturels de Rencontres) 

• ECTP-CEU (European Council of Spatial Planners) ; ISOCARP (Int’l Society of City and Regional Planners)  

• EHHA (European Historic Houses Association) ; ELO (European Landownersõ Organisation) ; EWT (European Walled Towns) 

• EMH (European Maritime Heritage) ; FEDECRAIL (European Federation of Museum and Tourist Railways) 

• ENCATC (European Network of Cultural Administration Training Centres) ; EMA (European Museum Academy) 

• EUROCLIO (European Association of History Educators) ; ECTN (European Cultural Tourism Network) 

• EUROPA NOSTRA (The Voice of Cultural Heritage in Europe)  

• FRH (Future for Religious Heritage - European Network for Historic Places of Worship) 

• ICOM (International Council of Museums) ; NEMO (Network of European Museum Orgõs) ; EMF (European Museum Forum) 

• ICOMOS (International Council on Monuments and Sites) ; OWHC (Organisation of World Heritage Cities) 

• INTO and INTO Europe (International National Trusts Organisation) ; SEE Heritage Network (S-E Eur. Heritage Network)  

• TICCIH Europe (The International Committee for the Conservation of the Industrial Heritage)  

• E-FAITH  (European Federation of Associations of Industrial and Technical Heritage) 

• UIA workgroup Heritage Region 1 (International Union of Architects) ; IFLA Europe (Intõl Fed. of Landscape Architects) 

 

   



Cultural Tourism: its Encouragement and Control 
 

( Europa Nostra Forum in Valetta, May 2005 ) 

Influencing European Policy: 



Influencing European Policy: 

REFORM OF THE COMMON AGRICULTURAL POLICY 

AND ITS IMPACT ON HERITAGE 
Lobbying for the recognition of the importance of cultural landscapes 

and natural heritage,  in the proposed Rural Development Rules.  



Impact of  Wind Turbines on Europe’s Landscapes  
 

( 2 Europa Nostra Declarations, adopted in 2004 and 2008 )   

Influencing European Policy: 



A Joint Effort with Key International Institutions  

UNESCO  
in Paris France 



Campaigning for Endangered Heritage: 

 
Europa Nostra campaigns side by side with our 

members, organisations and individuals, to oppose 

threats to cultural heritage objects and sites from all 

over Europe. Saving endangered heritage, be they 

monuments, buildings or landscapes, lies at the heart of 

Europa Nostra mission.  

 

  

On the occasion of its 50th anniversary, Europa Nostra has 

launched its new flagship programme: “The 7 Most 

Endangered”, with the European Investment Bank, 

represented by the EIB Institute, as a founding partner. This 

programme will identify endangered monuments and sites 

in Europe and mobilize public and private partners on a 

local, national and European level to find a sustainable and 

viable future for those sites.  

 



Mont Saint-Michel  
(Normandy, France) 

Campaigning for Endangered Heritage: 

Co-visibility of  Wind Turbines and 

Europe’s Monuments and Sites  
 



Mont Saint-Michel (Normandy  France) 

Campaigning for Endangered Heritage: 

Impact of differences of scale between 

monuments and modern technology. 



Campaigning for Endangered Heritage: 

Rosia Montana, Romania 
 

Safeguarding the natural flora, landscape and cultural heritage 

of  this potential  WH Site of continuous mining history dating 

back to the Romans versus short-term economic gain and 

massive toxic dumps which will last forever.    
 



Rosia Montana, Romania 

Campaigning for Endangered Heritage: 

Questioning the impartiality of Environmental Impact Assessments 

which are financed by the applicant for mining permits... 



Saint Petersburg, Russian Federation 
 

A battle won:  fervent local protests and an international campaign saved the skyline 

of this Historic WH City from the proposed high-rise tower for the Gazprom offices 

planned at 8x the permissible height of the surrounding urban fabric. 
 

Campaigning for Endangered Heritage: 



Exchanging Ideas and Experiences: 

Forum: European Engineering Heritage 

Newcastle (UK) - 13 June 2008 



Recognising Outstanding Heritage 

Achievements 



European Union Prize for Cultural Heritage / 

Europa Nostra Awards 

 

 

OBJECTIVES OF THE AWARDS SCHEME 

 

* To promote high quality standards in 

European conservation  practice 

 
 

* To stimulate transboundary exchanges and 

intercultural dialogue in the   field of heritage 

conservation 

 
 

* To encourage further exemplary efforts 

through the « Power of Example » 

 

* To be a platform for Best Practices in the 

Heritage Sector 



Rewarding Cultural Heritage  

Achievements in 4 Categories: 

1. Conservation 
 

2. Research 
 

3. Dedicated Service by Individuals or 

Organisations 
 

4. Education, Training and Awareness-

Raising 

Call for Entries Deadline 

Next year on 1 October 2014 
 

Application forms available at 

www.europanostra.org  



Category 1: CONSERVATION  GRAND PRIX 2011 

Celebrating Best Heritage Achievements in Europe 

Antwerp Central Station 

Antwerp, Belgium 



Category 1: CONSERVATION                  PRIX 2013 

Celebrating Best Heritage Achievements in Europe 

Tallinn Seaplane Harbour 

Estonia 



Category 1: CONSERVATION                 PRIX 2013 

Celebrating Best Heritage Achievements in Europe 

Exceptional Machines of Wielemans/Ceuppens Brewery 

Brussels, Belgium 



Category 1: CONSERVATION  GRAND PRIX 2012 

Celebrating Best Heritage Achievements in Europe 

Number 2 Blast Furnace 

Sagunto, Spain 



Category 1: CONSERVATION                 PRIX 2012 

Celebrating Best Heritage Achievements in Europe 

Ene.térmica, National Energy Museum 

Ponferrada, Spain 



Category 1: CONSERVATION                 PRIX 2011 

Celebrating Best Heritage Achievements in Europe 

The Blue Lamb Granary 

Gdansk, Poland 



Category 1: CONSERVATION                 PRIX 2009 
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Stanley Mills 

Stanley, Scotland UK 



Category 1: CONSERVATION                 PRIX 2009 
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Pier Arts Centre 

Stromness, Scotland UK 



Category 1: CONSERVATION                 PRIX 2009 
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“MACRO Future” and “Alternative Economy City”   

Rome, Italy 



Category 1: CONSERVATION                 PRIX 2006 

Celebrating Best Heritage Achievements in Europe 

The Round House   

London UK 



The Neues Museum, Berlin  (Germany) 

Category 1: CONSERVATION  LAUREATE 2002 

Celebrating Best Heritage Achievements in Europe 

Museo del Aceite 

San Felices de los Gallegos (Spain) 



Category 1: CONSERVATION  LAUREATE    2003 
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Grainger Town Project 
Regeneration of the historic centre of 

Newcastle UK 



Category 3: DEDICATED SERVICE      GRAND PRIX   2009 
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Dr Glenn Murray 

Saving the Mint in Segovia (Spain) 



LAUREATE  2008   Category 3 – Dedicated Service for Heritage 
 

Stichting Stadsherstel Hoorn 
Hoorn, The Netherlands 

Celebrating Best Heritage Achievements in Europe 



   The Voice of Cultural Heritage in Europe 

 Europa Nostra 

www.europanostra.org 


